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Alihi

Fina tatea kta i ko taikaka anake maun ora k1 te Rang!
Fuia tatea k1a i ko tatkaka anake maun ora k1 te Whenua!
E nzd mana e ngdreo e ngd karangdtansd maha'

AneitENgEMala emihi kauana ki akoutoume o kowtoukainsdmaha. Tena
kowtou! Tena koutou' Tena koutou!

E nzd mate hdhua kua hurn ki tua o Paeran. Whana ko te ngikau poun aku talhurangs

wawata noa. Ko temoe tAimoe ara & takawal anai aku kamo. Haere! Haere! Haere!

Titiro mal ra’ PAmiitia mai ra ki t¥nel FEautaki B ansfhau 1 whakaritea e matou hei wh
aingzd het maht hoki kia whakatairangihia 1 te putangi o te hononzi kakano ko te
whakawhanautanszd, he kaupapa mal ra ano ngd mama ngd ipunaimake. "Nia te
whalkatd o te kakano ka tupu ai he totara’”™

Heoi! A tona wika tohatoha matou ki a titou ano het taonzd ma EndmaténdE toro
atu hok1 m dtou k1 a t3tou te Taura Tangzdm e muoolia net - Amokura T awroko Maon!

Wareara, tena ra koutou katoa

Step hanie Palmer Henare Kani
Kaiwhakshasre, MNgd Maia Trustes Karwhakahserz, Project Manager 2004
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Tirohanga Whanui

He Eautala Fangahau has set out to 1denitfy research them es and pnionties that have
televance for a national collective of Maon midwives and birthing whanau as they
embrace the challenzes of te aronw and prepare for survival 1 te ao marama. [i
encapsulates the hopes and aspirations of Nz Maia members and whinau. Fesearch
1z placed centre-stage as a method and m echam sm for identifving goals, monitonng
prozress and driving development in a com petitive, inform aton-based, slobal
enviromnm ent. This docum ent draw s attenton to 2aps in N 23 Maia capacity and
capability, it tdentifies pathw ays for development and opportunities for advancement.

The kdwhaiwhat pattern mansdtipd is presented as antmage which captures the
underlving intention of He Rautaks Rangahau 2003-2010. There isrelatedness,
connectedness and continuuty between the strategic directions. functions and themes.
Each com ponent 15 inform ed by the others, each category forms part of the whoele,
each aspect contnibures to the sustanabilility and vialility of W23 Mata capacity to
achieve its zoals and realisze its viston “K7 fe whalioofiooho § te maw'i o ngd flanga o
iz whinigu o 15nd o 1805 to enable, nourish and awaken M3or birth knowledze and
practices. Beneath He Faufaki Fangahau there is an inherent commitment to increase
the opportunities for enzagement and pariicipation in t2 ao M3on.

He Fautala Fangahau hasidenafied two stratezic directions, two core functions and
four main themes for development during 2003-2010. A number of appendices help to
define the content and patlrs avs associated with each category and amelines for the
achievem ent of specific goals have been outlined Nz Maia capacity to engage in
health and m arket research at amy level isfirmlv centred on the resolution of
operational, infra-stnucture and expertise issues Sunilarly, Ned Maia's ability for
representafion and service delivery as well as netwotking, wortkforce development,
inform aton managem ent and evaluation is clearly reliant on the development of
effective, efficient and reliable processes.

Hei whakardpopotanga presents a list of annual tasksfor each com ponent of He
Fautald Rangahau durins 2003-2010. In the first instance. this plan encourages the
clanification of roles, responsibilities, obyjectives and zoals and the contracting of
relevant experfise or support svstems. Thisis seen to be an interim measure while N g3
Mlaia zains experience, traming and understanding in researchissues and gradually
scopes the feasibility of their own research umit  Furtherm ore, s plan highlights the
need for structured developiment and comm itin enit to the establishm ent of efficient
svstems for inform aton gathering, data collection and analvas. The effectiveness of
such systems will clearly enable We2d Maia's ability to achieve its goals, fulfill its
vision and contnbute to the generation of knowledze about Maon birthing 1ssues By
2013, for example, itisenvisaged W g3 MMaia will have operational and infra-structare
capability with internal expertise, effective processes and strong netw otk s both
niational and internationally. In addition g Maia will be an established provider of
m ataurangza birth services with a strong and wbrant workforce.

He Rautala Bansahau 2003-2010 will clearlvy m ake a timely and useful conmibution to

the development and growth of an emergent orgamsation and im portant kaupapa .1
te kore, ki te pd, ki te ao marama _._.




1. Kapapori

™ezd Mala o Aotearoa me te Waipounamu (N 23 Maia) 15 a national collective of
kaumatua, midwives, students, birthing whinau and individual s who share the
following viston, mizsion and values

Vision

Tobecome a self
sufficient organisation
and proactive advocats
for the Maon midwifery
profession, mataurangza
MiFon birth pracuices

[ission

Bi 2 whakaohooho 1
te mauri o nsd
fakanza o1a whinau o
Enad o Bna

Values
« TeTint o Wattanzi
« mEtauransza MEor

» participaton of whEnau, hapii, 1w,
MEon indisiduals and communities

« the good health and wellbeing of A

atid Maon birthing wh dori whanau, birthing women and
anau babies
« effective delivery
» intezrated and wholistic services
Table1: Nogd Maia Vision, Mission and Values

™ g3 Mata atms to:

«  support the wigque needs of MEort birthing whianan

« promote, protect and assst the re-clamation and re-creation of matauranga M

don birth prachices

» provide an effective voice for the MIon midwifery profession, a vehicle for
leadership and irmovanon

« improve the evidence base and standards of care that inform m Gtauransa ME ot

midwifery practice

o identify and develop pathways for review, competency assessment and
professtonal developm ent of matauranza Maon midwifery practice

Within this context, N 23 Maia has identified four direchonsfor advancement and
development: tkanza refers to the promotion of MEon practices and protocols;
ranzahau highlights the need for enzagem ent in the generation of knowledze, m
atauranza refers to the establishment of processes for educanon and whanau oransa
refersto knowledse about the tnterface between climcal practices and MFort models

of health.

Figure 1; Directions for Advancement and Development
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The structure of Nzd Maia comprises five Taumata Ahuni, seven nominated
Trustees, membership and representanonin eight kev regons: Tal Tokeraw Tam aki
Makaurau, Tairawhit, Waikato, Hauraki, Manawatn Whansan and Otautahi.
Busine ss support and project management is contracted as needed.
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Figure 2: Hga Maia Structure, Representation and Membership
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Dwing the period 2004-2007, Ngi Mata will be wotking to achieve the following

s NITIT R

strategic goals (Ngd Maa, 2004

Goal 1 Internal The developm ent of sound zovernance
Capacity svstem s, opetational robusmess and
apptopriate expertise
Goall Buldinz on Supporing, strengtheting and building
7 ains ot existing advances and samns
Goal 3 Membership Improved relatonships with members
and target m embership sroups
Goal 4 Advocacy profm otion of m Stauransa MEori birth
SETVICES
Goal 3 Albances that  idemnfication engazsem et and nunring
Add Value of mutually beneficial alliances
Goal §  Self the 1dentification and establishment of
S ciencn patlraays for independence, autonaomy

and self-sufficiency

Table 2: Strategic Goals 2004-2007 (Nga Maia, 2004)




2.  Nga Uaratanga

Ngd Mata has been working towards the developm ent of research capacity for a
number of vears:

« in Augnst 2002 Nzd Mara agreed in pninciple, to

suppatt and assist developm ent of Hei Oranzd md ng SRR,
a Wahine Haptii rotoi te Whare Ora (Palmer, 2002}, ™. Leiskedsn:

. -~
This post-doctoral research meme is built around the s #
hypothesis that “wafora is o medicor of birth —
putcomes for Maori”_This projectis turrenﬂr oo ramzi b S
w otk tow ards ) Mk T
wotking towards: -

L]
« the vahdation of a tool for measurement of watora A N
2 Em e rbegle
—_— = P e

« the consolidanon of knowledze about matauranza LA ottt O

HH. oeteneskiE
™, I.l.'

MIGor hirth practces

« establishm ent of a foundation for deliverv of a Figure 3: The rationale for
randomly conmolled trial to test the role of waiora D oranga mo nga wahine
as amediator of birth owtcomes for Maon hapdi rota i te whare ora

» in August 2005, NzE Maia established a Research Porifolio and app-jiﬂted a
Eatwhakahaere to manage and advise portfolio directions (N z3 Maia, 2003)

» inDecember 2003, W23 Maia applied for and recetved a seeding grant for

development of He Rautz i Ramgahiau, a research strategic pla.ﬂf'cur the penod
2003-2010 {(BKam & Palmer, 2003)

He Fautala Banzahau has the following objectives:

» toidentify research directions and themes that have relevance for the strateaic
development of Nz3 Maia

«  toidentify research priorities

« toidentify pathways for achievement of the research piontes including gaps
in capacity and capability

« to highlight the opportumnies for developm ent of v 23 Mata-led research
imtiatives

Within He Bautakd Rangahau 2003-2010, itis envisaged Ned Maia will advance their
research portfolio and establish a research strategic plan with annual, five vear and
ten vear targets. In addinon, N gd Mata will zain an understanding of mitemal research
capacity, create procedures for engagem ent in research intiatives and identify
potential collaborators and themes. N g3 Mata will also ke in a posinon to develop,
submit and lead their own research funding applications.

He Rautals Banzahau s a dynamic, iving document, regularly referred to,
confinually avelving and producing relevant, useful. beneficial knowledze which
supplem enfs and informs the directions and objectives of N=E Maia strategic and
business plans.




3. He Huarahi

Fizure 4 presents a flowchart of the four step process beneath preparation and
endorsement of He Fautaki Rangahau 20053-2010. Methodologies for consolidatine
thoughts and gathering inform atnon included structured discussions, document
analvsis and questiormaires. Participants in the information gathering methodologies
included taum ata, trustees and members. Prelimmarvideas and direcoonsin the
development of this plan were presented and discussed at regional b in Manawam,
Wairoa, Tamaki Makawrau and Tai Tokerau during 2004 Support for the ongoing
development of He Eawraki E angFhau was unanimous am ong participants.
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Figure 4;: Methodology for development of He Rautaki Rangdhau 2005-2010
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4. He Rantaki Rangahau heianga

The fram ework for development of He Eauaki Rangzahau com prises three mtegral
components. Firstly, wmgd rawald tofmicolusl ¢ rug describes the two strategic directions
that will underpi research efforts over the nextfive vears. These are the broad

patlrs avs that will be followed in seneration of knowle dze and pursiut of the research
process. During 2005-2010, the two swateac directions for He Bautaki Fangahau will
be kFidri rangahiau and B5idri rauhioiohoko, that is, the advancement of capacity for
enzagem ent i both health and market research.

secondly, the framewotk for developm ent of He Rautald Ranzahau iswrapped
around two core functions, ngd pdiaie ¢ #ug which hishlizht the importance of
svstems to inform and mwnprove ferofiiteigs and aeli raionga, the processes of
represetitation and service delivery.

Thirdly, He Eautaki R angahau preserts four research them es, ngd margu tefowhid,
which draw attention to the main focus of ensazement in kanchitanza and tulu
ratongza activifie s over the next five vears. Tuimia whaltspamau mahi &= pisiam
Jrauranga wid arsiale will atm to 1dentfy and assist the implementation of research
methodologes that inform and advance the processes of networking, worlforce
development, knowledse creation and evaluation.

Fizure 3 presents the kowhaiwhai pattern mangdtipi as animage to symbolise the
intetition and kaupapa of He Rautaki Eanzahau 2003-2010 . This image aims o
suggest the strategic directions of He Rautali B ansfhau are complem entary
components of an overall pattern, thete is connectedness and relatedness i purpose
and obyecttve, the components are mumally mclusive, with each informing the other.
Within the context of Ngi Maia kaupapa He Fautaki Ranzahau seeks to integrate
sources of knowledze and wisdom, identify: the pathwavs forward and create a
tanable vision of hope and opportunity within the global indigenous birthing arena.

Figure 5 Key components of He R autaki Rangahau hei anga 2005-2010

4 1 MNga rautaki tohutohu e rua

He FRautala Fansahau is underpinned by two strategic directions: &5k rangdfiau and
Gkl rahoiohoio which highlighe the im portance of capacity to engage in health
and markeang research. Proactive endeavour in these strategic directions will inform
Ngd Mala core funcions and ensure longesity in the contemporary, competitive,
knowledze-driven emvironment.
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Bv 2013, it1s expected nzd rautaki tohutoln e rua will produce irformation that can

« monitor and inform the effectiveness Nzd Maia core functions, specifically
strategies for whakap@m au mahi, te puna mItauransa and arotake

« strenzsthen identify and create oppormunities for networking, collaboration and
establishin ent of mumally beneficial alliances

« identify research them es and opportumfies for engagem ent in research itiafives

« confribute to the generation and dissemmation of mEtauransa MFori birth
knowledge

« inform and ensure the advancement of Nzi Maia research capahility

Other than the likelihood of long-term affiliation with the research theme, Het Oranga
md tnigd Wahine Hapii1 roto 1 t¢ Whare Ora, N 23 Mata has no research capacity
whatsoever at the present ime. In order to progress the objectives and aspirations of
nzd rautaki tohutohu e rmaa, there 15 an acknowledgzed fundamental need for Nzd Maia
ta develop operational, infra-stmucture and expertize capability. Appendiz I sets out
sofme compaotietits, soals and posable pathwavs for achievement of these capabilities.

There are arange of waysin which research capacity can be achieved over the next
five to ten vears. In the first instance, however, Ngi Maia will need to claridy the
locanon of research efforts within the orgamzation and refine procedures for not only
deciston-making but also the collection and analvsis of data. As an intenim measure,
™23 Mata will seek to gain research experience throusgh collaboration and outsowrcing
ot sub-contractng specific research tasks. Buch contracts will need to be fully self-
supporang. This approach wall give Ngd Maa the opportumty to gan expenence and
understanding of support system s, infra-stchare requirem ents and operational 1s:ues
associated with the implementation of research methodologies. In general, Wgd Maia
will aim to strensthen research capahility through collaboration, mentorship, tertiary
raining and other infanves that encouraze nternal growth and stabilization
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Figure &: Timeline for development of research capability during 20052010 with
outcomes expected by 2015’




Fizure § presents a im eline for development of research capacity durins 2003-20140.

In2005-2003, Neid Mata will mamly focus on the clarificanon of operanonal 1ssues
and strensthening of internal systems. Operations training will take place in 2003,
2007 and 2008 whereas infra-structure traimns will occur during 2005 and 2008
During 2003-2008, Nz Maia will contract support services and research expertise. In
2008, the feastbility of establishing a research unit with the necessary infra-stnucture
will be scoped and the outcome s of this process will form the basis for strategy
development and implem entatton Throughour 2003-2010, W23 Mata will gamn
pipenience in supporing research, create opportunities for wotkforce development
and engage m joint venmures and or collaboration initiatives. By 2013, it1s envisaged
Ngd Maiawill have established operatons, infra-strucn e and internal research
capacity and the cutrent oy ectives of nzd rautali tohutohu e rua, 1tz health and m atket
research strategies, will have been achieved

42 Mga patake e rua

™23 Mala has two core functons, ned pitviee ¢ rug. The first pitake 15 fanchitmiga
this involves the active and proactive process of engagement in opportunities to
tepresent the views, perspeciives, optnions and positions of N 23 Mata members,
particularly Maori midwives and Maori birthing whanau, N 23 Maia 15 enmeshed
withinn an established network of alliances with consumer and professional groups
includineg whanau hapii iwi; the Ministry of Health: the NZ Colleze of AMidwives and
midwifery training insttutes. There is high demand for M3orn representation in the
maternity sector and Ngd Maia is well placed for thisrole.

The second core function, o ragorgs, of service debivery, 1slargelv in development
mode but refers to aspirations for delivery of arange of services, asidenafied in the
business and strategic plans. Among members and the midwifery sector as well aswh
anau, hapi 1wi and other interested parties, such services would encompass and
inchade:

. consolidation and dissemination of Maon birth knowledge

« advancemernt of m 3tauran=3 Maori bith practices

« educanon, traiming professional developm ent and review

« promotion of good birth outcom es for whinau and midwives

» support services, advocacy and MEori maternity products

Appendix 2 outlines the kev com ponents, goals and patlreavs for achievement of ngd
pitake e rua objecnves. Clearly, Negd Maia seeks to establish efficient, effective and
reliable procedures for quality assurance, accountability and wformation flow. Itis
important that services are innovatve, relevant sought after and promoang
opportunities for ensagzement and participation in t2 ao Maon.

Fizure 7 preserts a timeline for achievement of ngd pitake e rua research objectives

during 20035-2010 alongwith outcomes expected bv 2013, Dhanng 2005, Ngid Maa

FWithin zach timsline, the colour black represents penods of intense development and spacific focus.
The grav arsas represent periods of ongoing but less intens= foces and implementation




will mainly focus on the clarification of processes, idemnfication of needs and
establishm EI‘JI of frameworks for data collecnon and evaluation. This work will
confinue in 200 & and inform the development of kanohitanza and mku ratonza
strategies. In 2007, NWzd hMata will commence the 1111p1e111en1:a11cnn of sratemes and
syvstems for both puta}.e. This work will continue througshout 2008-2010. By 20131t
iz envisaged Ngd Maia will be an established provider of m atermity-related services
for MEon with effective processes for representation.
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igure 7: Timeline for achievement of ngd pitake e rua objectives during 2005-2010
wath oulcomes expected by 2015

43 MNga marau tokowha

Beneath kanohitanza and tuku ratonga lie four disanct but related research themes,
ngd marau fokowh fuiuia whalapdmau mahi te puna malaurangs and aroiaie
These marau provide the specific focus and direction of kanohitansa and tulu ratonza
finctions. Appendices 3 and 3{a) present the components, foals and possible

pathes avs for achievement of ngd m arau tokowhi objecaves. Implicit within each
marauis the need for katwhakahaers to manage kev tasks and promote a culture of
routine mortorning, evaluaton, reporong.

Tuituiz refersto networking and relatonship buillding, 1t embraces the challenge of
establishing vibrant, functional and mutually beneficial alliances with local, regional.
national and international sroups. It requires strateges that foster the linlang of hke-
minded indisiduals and groups, the weaving together of common goals and visions.
Twnma seeks the capacity to m otutor and strensthen the quality of interactions as well
as idenufy opportumines for improvement or change. A mumber of pathw ays will
assist the achievement of these goals Inthere first instance, there 1= the need to auld
a foumdanon of policy, system s and fram ewotks which clanfy responabilities,
tdentify expected owcomes and provide the m echandsm s for relationship buildins.
Such a foundanon wi1ll inform the pursuit promotion and formalisation of jomt
venfures and strategic alliances.

Whalepdmau mahi refers to the critical task of wotkforce development. It addresses
the fundamental i1smues of midwife recnum ent, tratning, professional development
and retention. [tinvolves the establishment delivery and advancement of systems and
services with the capacity to support and 1dentify not only the needs of Maon
midwives, as a distinct discipline and epistem 01021 but also the broader Maari

[
Laa




midwifery sector including smdents, birthinz whanau and teachers or tutors. In
addition this maran seeks to motutor, safesuard and progress the wotkforce
development needs of Nzd Maia itself, that 15 the birthing whanau tawmata, frustees
and kaitiaki of a natnonal or zam sation and kaupapa The pathw avs towards whakap
amau mah will include methodologes and mechamn =m s which monitor progress and
achievem ent. Such svstem s will inforin the establishment of a workforce developin ent
plan with clear milestones and tarzets including processes for m entorship, support,
training and professional developm ent. Whakapfmau m ahi will strive towards
responsvensss, relevance and tim ely identficaton of issues and challenges. This
matau will need to demonstrate evidence of growth and development

Tz Puna Mataprasga revolves around the concepts of wisdom and knowledze This
matau will establish systems for collation consolidation, dissemination and creation
of knowledze. It seeks to identify sources of knowledse and create systems for
efficient transfer of knowledze. Among members and the MEort midwsifery sector, Te
Puna Mataurangza will seek to understand the utlization of knowledze and 1denufy
barriers and facilitators that impact on delivery and wansfer. Te Puna MEmuransa
must invest in inform aton technology, particularly the experiise, techmques and
support systems needed for efficient transfer within a cottemporary, predominantly
electronic, envirorm ent. This m arau will primanly aim to establish opporoomines for
the creation of new knowledze, wisdom and contribution to the evidence base that
inform s MEon maternity care.

Argtaie 1s the fourth and final marau for He Rautals Rangdhau 2005-2010. Ttrefers
to procedures and proceszes for midwife review and certification including
professional standards, scopes of practice, standards of care and the evaluation or
measurement of best practice and owcomes. Arotakeis concerned with legislative and
statutory requirements for midwife certification under the newly established
Mhadwifery Council [2003), It seeks to understand and ensure the clinical and cultural
safety of mechanisms for pEIfDI“I]lE.t‘lEE review (New Zealand College of Midwives,
2003). This marau aims to understand, im prose and reduce the burden around
measwrement of outcomes and the use of standards or swdelines includine Mo
models of care. Arotake must have the capacity to develop, refine, implement and
adivise on the measurem ent of outcom es paricularly indicators of Whanau Ora and He
Forowal Oranga (Ministy of Health, 2002}, This marau will assist the establishment
of matawranga Maon criterions, indicators and standards for midwifery care, review
and best practice. Arotake aims o ensure capacity for contribution to the evidence
base that inform s MFon midwifery resview and practice.

Figure 3 presents a im eline for achievement of 23 m arau tokowhi objectives durins
2005-2010 with the broad outcom es expected b 2013,

The foundation for achievement of nutiia objectives will mainly be established
during 20032005, This peﬂndwi]l bring the clanfication of policy, roles and
respechave responstbilities; 3WOT PEST analvas and the developm ent of data
collection systems. The SWOT PEST will identify existing strengths, weaknesses
and opporturuties and inform the development of a nutuia strategv in 2007, Durines
2008-2010, Ngd Mata will implement the ita strategies and system sfor data
collection and evaluation. Throughout this period, }-ga Maia will act vely pursue and
engZage i1 opportumties to network, collaborate and formalise alliances. By 20135 1t 1=

envisazed N g3 Mata will have established a stons, stable network of alliances with




local, rezmional and international links.
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Figure &: Timeline for achievement of ngd marau wokowha objectives 2005-2010, with
oLuic omes expected by 2015

In 2005, Ngd Mata will idenufy and clanfsy whakapim au mahi goals, objectives and
data collection systems but the main objectves for this m arau will be progressed
during 2008-2007. During this period, N8 Maia will gather baseline data about the
gualitv of experiences and commence the implementation of a workforce
development plan: By 2008, N g3 Mata will have clear systems for mentorship,
trainitz, data collection and evaluation. In 2013, whakap@n au mahi will be
characterised by effecove mechamisms and a strong, ibrant workforce.

In 20035, Ngd Mata will work on the clarification of Te Puna Matawranga objectives.
Daring 2006-2007, W23 Maia will gather baseline data about the quality of
experiences, ncluding accesability and unlisation pattems, and 1denufy opoonsfor
data collection aswell asthe storage, access and retrieval of information During 2007 -
2010, Negi Maia will focus on the integration and implementation of systems and
methodologies Throughout this period, N 23 Maia will develop capacity for the
delivery and achievement of Te Puna Matauransa objectives. By 2013, thismarauis
expected to demonstrate efficient systems for inform aton transfer and evidence of
capacity to generate new knowledze

2002-2008 will bring the clanfication of arotake objechves and collection of

inform anon about ex penences. 1ssues and challenges during review and evaluagnon of
MhEon midwives. Dunng 2006-2007, Ngd Maia will mainly wotk towards the
tdemmification and development of matauranza Maon tools, mechamsm s, and
framew otk = for evaluation. measurement and collection of data about arotake izsues.
Throughout 2007-2010, Nz Maia will work on the tm plem entation of svstems and
processe s includineg procedures foar formal inpa into midwifery certification




regulations. By 2013, Wi Mata will have established pathways for raining, review
and intesration of m Gtawranga MEori-based midwifery practice, cultural safety and AL
don models of care.




Hei Whakarapopototanga

Table 3: Summary of annual tazks and objectives for each marau, 2005-2010
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Table3: Summary of annual tasks for each theme, marau cont’d
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Glossary

trohanza whima
kapapori

1NZ3 uaratanza

nunua

whakapakan ohu mahi
te rautaki ranzahau
haaraky

X eCUllve SUMMAry, 0verview

back sround

zoals, objectives

networking and relanonship bulding
workforce development

tesearch strategic plan

m ethod

te puna mItauranga

consolidation of knowledze

ar otak e m easuing omEcomes and best practice
kokin research practice and prronnes
nkanza pracices

ranzahau research

whinau oransa

clinical practices and Maon models

matauranza

knowledze, education

g3 piitake & ma

two foundanons

nzd rautaki tohutohu e aa

two stratezic directions

fz3 marau tokowhi

four research them es

rautaki strategic
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Appendix 1: Nga rautaki tochutohue rua

Capability

Operational u

Componenis

SOUCIUreE

— adminiztration
- project

MANAE S 21l

Goals

ability to locate and 1denbfy research efforts
clarification of roles, 1;31:-,':1«'1:1;. g2 and
processes for research-related decision-
making and reperting

.'.l

functional relationships, wansparencyand

accountability, professionalism and
credibility
access to adequate and appropriate support

sysiame and facilitzs when needad

Possibl

® clarify the location of re:

* develop policy for engig
research initiatives

" gFfl 2% PEIISNCE H1 SUPPC
ouiscurcing, infEnm con

= graduatly strengtheninte
.,p-e«rattmal_ apability

Infrastructure | =

technology
— hardwars
- software
- support

- expertise

capability
efhciency
ccessibiliny

innovatve useof iechnology

= contract infrastrocmre as

= focuson development of
meluding networdking am

= cieate opporonities forl
technology, especially s

L] ""'\IFEI _h_i '-"lﬂi‘lt:'l‘ E_:F
struc ure suppott

Expertise N

Appendix 2:

Ngoa Patake

b

access o an appro ill-base,
knowledze and E:-;p&ﬂiaa
confidence, direction and innovation
workforce :15*-':‘1"12:11511!

credibility and sebility

Nga putake e rua

Components

Goals

® contract health rez=anch
mtarim mes s

= gain strength and ex peris

" mEximize o "'ppm Hnities |
wotkforce development

= zope the feasibility of &

Possible P

Ranohitanza

Tepre Sefitat ot ot

MNEon birth knowledes

® matawransi MEori birth
practice

= NEor midwifery
LEVICEE

= NBori birthing whinau

= AGon 111-1EEﬁ1.i!}'
TEViCES

» hNEori zexual and

raproductve health

= reciprocal two-way
mformaton flow

= . efficient, effechve
information g gzthering
dissemination procasses

= ability to penerate debate,
feedback, endorssment,
COnSENnsus

= ntegrity, accountability
fruziworthiness

conzolidate wisdom about o
framewoetk for $WOT PES

clanfy policy, objechves, ol

~
L=

ssfablish sysiems to ensure

develop mechanisms to eval
enzure the qualiby of processs

i

implement strateries forimp
building on gams



Tuku Ratonga

delivery of servicesfor

= midwives

= birthing 'ﬁ'hinau

= midwifery studenis

= midwifery traming
institutes ]

= whinau. hapd. rot

= heslth providers

= sducabion providers

= indiganious communiiss

= gther agencies and
prEamisabons

rzl1able, mformed. relevant

flexible, effective, innovative,

mpsEinable

demand for zervices

value for money

e reased cppcrrunih: for

participation in i ac MEort
ood outcomes for buthing

whihau and midwives

active contribution to the

advancement of knowledge

needs analysts and market re
establishment of syztems for
and =ervice svaluation

mizeratien of knowledse 2be
practice, service delivery gu
uze of mnovative echniques
levelopment of ex periize_ =k
mvesmant m promoton, ads

Appendix 3:

Maran

Nga marau tokowha

Components

G oals

Possibl

Tuituna

Whalt apfimau
Mahi

networks
relaionzhip building

N
teric alliance

i
i

1

[}

recritment

training

professtonal dzvelopment
mentorship and support

retaiion

local, regional na uﬂna!.anu

internztional network

vibrant, proactive, functional
mrtual by beneficial

apacity to moniter qualicy and
L:ih nti iy opporiunities for
improvement

abilifty to sirengthen and =nsure
sngigement interaction,
parinershipand collaboration

idenbfication of 1szues,
obstacles, challenges

systems and processes for
evaluafion, advice, guidance
sid 10 G

respongvensss and relevance
ability to momtor chang =
avidence of growth and
development

I.1.'\.. 1-- o CL
ex pec ted oul

development of
esponsbilities 2x
szmmblizhment of framework

— L gk BLL Y e _
‘t:r'a:iLh and quality of relabio
communication and relations
SWOT/PEST anatysis of exn
wdent Ty streneths. wealkness

i
Wvesiment 1 sirafzgiestoid

relationships including local,
formalisation pcmemn ofk
ventures arcund specific objs
roals and the nead forcollab

ﬂ!ﬂlt".E' avaluation and I.1.'I:1P‘I

)

collzction consolidation of b
mmplamentation of methodel
tssues, obstacles, aspirations
sysieme and facilities

development' implementation
around survey cutcomes with
systems for mentorship, supp
development opportunifies

systems for dat collecton. a

procedures for input mto rem

o i |




Appendix 3(a): Nga marau tokowha cont'd

marau components ooals possible p

T'e Puna M = storzge = tpunderstand patternsof . gar_her i formation on existing pattetns
atauranza ARy bk el el access and utihization access o support, preferred disseminall
e . T .- oo I; Bo
= collation and = ability to moniteridentify F‘-"*l*-lt le raining issues
inrzoratio barrizrs, nt:z:a;les. = arope systems, mechanisms and oplion
niseration
oy sy opporinities mhlhd'ﬂ" hatdware, softwars, tramning,
dizsemination » =fiicient accessible, user- FREEMmE
: ; friendly mechanizms ® jnvest i strateeies to review and wdani
® creafion. EEnaraton - £
S TR ST | e meaninefil contibution databazes, sources of information, impx

and contributton to _ ;
new knovwlsdaa = collshoration, co- = ymplement strategies’sysiems for collat
operafion; lzarnme from disszmination of knowlzdes including
2ach other = davelop implement policy; methodolos
FARE PR T
= contribution to the knovdedge
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